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INTEGRATING VISION 2040

JUNE 21, 2018

STEERING COMMITTEE 
JOINT SESSION #2:



6:00 Presentation

6:15 Integrating Vision Exercises

7:45 Recap/ Regroup Discussion

8:00 Adjourn

AGENDA
Joint Steering Committee Meeting #2
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 Overview of Activities and Input received to date

 Integrating Vision 2040 Discussion

Meeting #2 Goals



INPUT RECEIVED TO DATE



In:
• Joint Steering Committee #1: May 10th, 2018
• Community Event Open House: May 17th, 2018
• Downtown Steering Committee Kick-off: May 31st, 2018
On:
• Project Website – Surveys: On-going
• Facebook Page: On-going
Out:
• Lots of activities! Heritage Days, Broader engagement with various groups, 

upcoming placemaking week – being planned for mid August in coordination 
with the BBQ Music and Arts Festival, etc. 

Community Engagement



Joint Steering Committee Kick-off 



North

South



Community Event Kick-off



Downtown Steering Committee Kick-off
Exercise Items:

• Places you “love”
• Downtown Assets or 

Destinations
• Physical Barriers
• Improved Connections 
• Redevelopment/Catalyst 

Opportunity Sites
• Improved Green/Open 

Spaces
• General Challenges
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Project Website
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Project Website
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Project Website: www.Journeyto2040.com



Facebook Page:  https://www.facebook.com/faribaultmn





Heritage Days 

Carnival
Parade

Car Show



Heritage Days 
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Use one word to describe the future of Faribault Facebook
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Use one word to describe the future of Faribault Steering 
Committees
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Use one word to describe the future of Faribault Steering 
Committees



INTEGRATING 
COMMUNITY VISION 2040
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Integrating Community Vision 2040

The main goal is to Integrate Community Vision 2040 
developed in 2016 onto the Journey to 2040 Plan
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Integrating Community Vision 2040
These are the relevant outcomes of the Community Vision 2040:
1. A Vision Statement. 

2. Community Values. 

3. Strategic Priorities. 

4. Key Initiatives. 
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Integrating Community Vision 2040 Exercises
Exercise 1: Community Vision
The intent of the exercise is to expand the Community Vision as narratives and stories 
with specific language to better describe Faribault’s character and attributes. 

You will have 15 minutes to identify unique elements, differentiators, stories, or “things” 
that make Faribault different from surrounding towns.

Examples:
• Name a unique or specific Historic characteristic of Faribault that sets it apart or 

cannot find in other towns
• Share a story about growing up in Faribault
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Integrating Community Vision 2040 Exercises
Exercise 2: Community Values
The intent of this exercise is to integrate the Vision 2040 Community Values into the 
Journey to 2040 Plan as a preliminary set of Guiding Principles in order to shape a 
cohesive planning effort. 

You will have 15 minutes to share what things you would like to see integrated on each 
of the Community Values.

Example:
Innovation: What innovative ideas do you see being applied to any of the three 
Planning Efforts?
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Integrating Community Vision 2040 Exercises
Exercise 3: Themes
This exercise you will work together with your their respective Steering Committees. 
We will have 50 minutes to go over a series of continuum exercises intended to garn 
preferences/values from the participants on specific statements/themes.

Opportunities for mix of Land Uses 
for the Downtown area should be 
considered

Existing land uses in the Downtown 
area should be considered to 
remain
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Integrating Community Vision 2040 Exercises

Opportunities for mix of Land Uses 
for the Downtown area should be 
considered

Existing land uses in the Downtown 
area should be considered to 
remain

• You will have up to 10 minutes for each statement to complete the exercise 
• You (as a group) will have one dot per continuum exercise 
• Participants must agree as a group on where they want to place their dot on the bar depending on the 

particular statement 
• If two or more participants have a different opinion from the majority of the group, you can use your 

“minority” voting dot 
• You can write down comments on a post it note to explain their reasoning 
• If you feel strongly about relaying more than one answer, then please fill out a comment card 
• There will be a blank statement area for the group to express a particular statement(s) that was not 

covered. 
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Integrating Community Vision 2040
Table 1:
Janna Viscomi
Ann Vohs
Kevin Hildebrandt
Mike Schendel
Breanna Wheeler
Jose Mendoza
Bart Jackson
Troy Zabinski

Table 2:
Royal Ross
Kara Sheesley
Lola Brand
Elizabeth Cap
Nate Chappuis
Kevin Hildebrandt
Eric Merrill
Dave Albers
Christopher Braden

Table 3:
Dr. Mike Richie
Kay Duchene
Ron Dwyer
Matt Drevlow
Lisa Evert
Dave Campbell
Brendan Kennedy
Steve Underdahl
John Carlander



NEXT STEPS AND 
COMMUNITY EVENTS
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 Next meeting for the Parks Steering Committee kick-off meeting will be on July 
19th from 6 to 8:00pm (Location TBD)

 Next Downtown Steering Committee is pending for re-scheduling to align with 
the Placemaking Week activities and the Blue Collar BBQ and Art Festival in 
Mid August

 Please don’t forget to bring your Handbook!

 Visit the Project Website!

 Visit the Facebook page!

Next Steps
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